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Raised by

Risk Owner

INITIAL ASSESSMENT

As a result of....

There is a risk that....

Risk Matrix

With the result that...
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RAG Rating

CONTROLS & MITIGATION

Mitigation and Controls in place
Engagement with providers - including those who expressed an interest in
Dec 20

Potential to discuss with current operator to continue providing a service,
under Procurement Law, while a new procurement process is restarted.

Likelihood

Appendix B

RAG Rating

Dedicated commitment from project team members
Key project team members are fully aware of the procurement timetable
Annual leave tracker in place to highlight potential gaps early in the

project in order to find appropriate cover/put necessary arrangements in
place

Service data has been requested upfront

Ensuring support is available for individuals, additional expertise included
in the panel




